Silver Lake Youth Cheer
January Monthly Board Meeting Minutes
January 24, 2024

Began - 6:30 PM, Adjourned 8:30 PM

Attendees - Nicole Savitski, Danielle Miller, Jennifer Arthur, Bethany
DeBruyn, Alyssa Krzyzewski, Minh Medeiros, Melissa Johnson, Alisa
Speckmann

Financial - Treasurer’s Report

Bank account - $12,238.80

Venmo - $2,013

Upcoming costs - approximately $8,300 for banquet
Safe deposit box - need to locate the key

Banquet - February 11, 2024 at 1620 Hotel

- Tickets $S40 (cheerleaders/volunteers free)

- DJ-Amoroso

- Spinning photo booth

- Chocolate fountain - Jen to get dippers

- Slideshow - Bethany setup Google drive folder & added pictures from team
Facebook pages. She will reach out to Team Moms if we need any more.

- Coaches & Team Mom gifts - Jen putting together gifts

- Jackets (Peewees) Special Tees, not yet paid & Sweatshirts (Midgets) -
working with Kerry, not yet paid

- Bows - MM2 (Francis) - already paid

- Trophies - Midgets, Peewees, Mites, MM2 - about $1,300

- Medals - MM1

- Hall of Fame plaques

Volunteers - Still need Cheerful Rep & Fundraising Coordinator

Fundraising
- Super Bowl Squares - sold 29 out of 100 as of 1/24



- Spring Raffle (two prizes) - Yeti cooler & Bogg Bag (donated by Bethany &
Danielle) - have ready for KYSO event on Saturday, 3/30
- Other ldeas -
- Restaurant nights - Sullivan’s Castle Island (Hanover), Chick-Fil-A,
Cabby Shack, Cancun
- Rustic Marlin signs
- Braiding class
- SLYC vs. SLYF flag football game
- Fall Fundraiser (REQUIRED)
- $200 per cheerleader
- Family discount - 10% additional cheerleader (i.e. family with two
cheerleaders $380 rather than $400)
- Calendars instead of raffle tickets?

2024 Registration
- Flyers
- About 2,300 needed
- Need to send to school committees for approval
- Kingston Living deadline - 2/11
- Registration Dates -
- Begins 3/1 for returning cheerleaders & 3/15 for new cheerleaders
- Closes 4/5
- Intro to Cheer Clinic & Parent Information Night -
- Clinic S10/athlete
- 3rd week of March (likely 3/20)
- Gym space requested for both SLRMS & KES (hopefully the middle
school will be available)
- Registration Costs -
- $485 (Grades 2-8 competition team)
- 5300 (Grades 2-8 slideline)
- $275 (Grade 1 - Mighty Mites)
- Potential returning cheerleaders
- MM2-10
- Mites-35
- Peewees-23
- Midgets-14
- Potential coaches
- Lynne - MM2
- Cassie, Jenny, Leanne & Brighid - Mites
- Hailey - Peewees
- Terri - Midgets

Uniforms & Apparel
- New Apparel Rep - Katy Shannon
- Fittings - Friday, 4/26 & Saturday, 4/27 at Faunce School



2024 Season
- Choreography
- Coaches choose choreographers
- Erica & Francis - $1,800 (discount for add’l teams?)
- Bethany reached out to Christie at Cheer Factor
- Competitions - do we compete in all five?
- 10/26 - Spirit Spooktacular
- 11/2 - East Coast Showdown
- 11/9- NECD
- 11/16 - Platinum Championship
- 11/23-0CYCA
- Tumbling - Parents very happy with Infinite
- Attendance - No missed competitions or practices after 10/15. Board to
review/update attendance policy in bylaws.
- Picture Day - To be held at KES the day before school begins
- Hope for more collaboration with football in the upcoming season

Next Board Meeting - Wednesday, 2/28 from 6:30-8:30 PM at the Reed
All are welcome!



MIGHTY MITES - 2ND

CAITLIN KENNEDY
1

2 CAITLIN WHITE

3 CHARLOTTE GRAVLIN
4 CATHLEEN MCGINN

5 EMMALYN BELCHER

6 EVA TINKHAM

7 LILLY WALSH

8 TESSA ESPOSITO
9 TESSIE THOMAS

10 VIOLET HAEN

11

12

13
14
15
16
17
18
19
20
21
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23
24
25
26
27
28
29
30
31
32
33

Potential Returning Cheerleaders for 2024

MITES

4- AILEEN MCKENNA

4- ARIA SPADA

4 - AURORA BARRY

4 - BREANNE DURANT
4 - BREE BARNETT

4 - BRINLEE WALLS

4 - CAMERON CARTER

4 - CHARLOTTE HARDING
4 - CHARLOTTE KARSTEN

4 - ELLA BOTLEHO

4 - HAYDEN KOOIENGA
(Sideline Only)

4 - ISABELLE ETHIER

4 - ISABELLA HADLEY
(Sideline Only 2023)

4 - JOAN TASSINARI

4 - LEAH RAMOS

4 - LILLY PRATT

4 - QUINN GALLAGHER
4 - SOFIA ESPOSITO

4 - STELLA TASSINARI
3- ALEXA SPECKMANN
3-BROOKE DARRAGH
3-CLAIRE KRZYZEWSKI
3-EVELYN MANFREDI
3-HANNAH HUNNEWELL
3-KINLEY RIDGE
3-LEAH BRADY
3-NORA BARANOWSKI
3-PIPER MCDOWELL
3-RORY LEMAY
3-SAVANNAH BYERS
3-SAVANNAH ROMAN
3-SOFIA SARRO
3-VICTORIA LADSON

PEEWEES

6- BROOKE GHILARDI
(sideline only 2023)

6 - ELIZA SHORTEN

6 - HARLEI COLEMAN
6 - HARPER WALSH

6 - LOLA ARCESE

6 - MAELANI REKORD

6 - MARY KATE ARMSTRONG

6 - MORGAN LACKEY
(sideline only 2023)

6 - PENELOPE KARSTEN

6 - PRESLEIGH BARRY

6 - RYAN ASMUS

6 - SOPHIA HADLEY
(Sideline Only 2023)

6 - ZOEY ALEBORD

5 - AVERY LORENZ

5 - EDEN SHANNON

5 - ELIZABETH KRZYZEWS
5 - ELSIE ARTHUR

5 - ISABELLA SMITH

5 - LYLA BURGESS

5 - MICHELLE DEBRUYN
5 - PENELOPE MILLER

5 - SAVANNAH ALLEN

5 - SOPHIA SPECKMANN

MIDGETS

8 - ANNA STEVER

8 - AVA MARTIN

8 - CAROLINE COLEMAN
8 - CARYS MARTIN

8 - GABRIELLA RAINS

8 - MONNIE YEKHTIKIAN
8 - ZOE CROSS

6 - ADRIANNA REYNOLDS

7 - COURTNEY SAVITSKI

7 - ELIZABETH
GREENWOOD

7 - LUCIANA COSCIA

7 - ROSALYN MEDEIROS

7 - VIOLET KENNEDY



